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Workplace Satisfaction & Dysfunctional Workflow Guide
Based on insights from First, Break All the Rules by Gallup Organization

Workplace Satisfaction Survey

Understanding Employee Engagement

Employee engagement is the foundation of a productive and motivated workforce. Gallup’s
research identifies key levels of engagement structured in a pyramid.

Key Drivers of Employee Satisfaction:

Basic Needs: Employees need clear expectations and access to necessary resources.
Individual Contribution: They must feel valued for their efforts and receive recognition.
Teamwork & Belonging: A strong sense of team connection fosters motivation.
Growth & Development: Opportunities for learning and advancement drive long-term
commitment.
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Employee Engagement Pyramid

In the last year, I've had learning opportunities at work.
Someone has talked to me about my development in the last six months.
I've made a best friend at work.
My fellow employees commit to doing good work.
My company’s mission makes me feel like my job matters,
My opinion matters.
Someone at work promotes my development.

My manager, or someone else at work, cares about me as a human being.

/ \ In the past week, | have been recognized for strong work.

/ \ | have the opportunity to put my best talents to use every day.

/ \ | have the tools to effectively do my job.
/ \ | know what my company expects from me.
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Survey Questions to Assess Engagement:

Use these to gauge employee satisfaction levels:

Do you know what is expected of you at work?

Do you have the tools and resources to do your job effectively?
Have you received recognition for good work in the last seven days?
Do you feel your opinions count?

Is there someone at work who encourages your development?

Do you have opportunities to grow and advance?

Interpreting Results:

High engagement = Productivity, lower turnover, and positive work culture.
Low engagement = Frustration, inefficiency, and risk of burnout.

Dysfunctional Workflow

Identifying Bottlenecks & Inefficiencies

Workplace dysfunction often stems from poor communication, unclear roles, and lack of
accountability. The flowchart below illustrates a typical breakdown in workflow.

Common Dysfunctional Patterns:

Lack of Role Clarity: Employees unsure of responsibilities.

Inefficient Communication: Excessive meetings or unclear instructions.
Unclear Decision-Making: No clear chain of command.

Limited Feedback & Recognition: Employees feel undervalued.

Low Accountability: Tasks are delayed or incomplete.

Solutions for a Streamlined Workflow:

abrwbd-~

Clarify Roles & Responsibilities: Ensure each team member understands their tasks.
Improve Communication Channels: Use structured meetings and concise messaging.
Implement Clear Decision-Making Processes: Define authority levels.

Recognize & Reward Efforts: Motivate employees with timely feedback.

Set Measurable Goals: Create transparency with KPIs and progress tracking.
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Assign Multiple Tasks
to Team Members as

Shared
Responsibilities
L4

Person 1 Reviews
Tasks Person 2 Reviews Person 3 Reviews
Tasks Tasks
. B -./
Like These Don't Like These
| am not good at these Keeps Some L
l | am working harder P < 4
than everyone else. /
Person 1 Completes + Person 2 Completes Person 3 Completes
Some Tasks Some Tasks Some Tasks
‘b | Tasks Left Unfinished

|

Dysfunctional No One Can Be Held

Outcome: Incomplete —_—, Accountable Except
Work the Manager Who Set

This Up

Made with Q Whimsical

Final Thoughts

By addressing engagement and workflow inefficiencies, businesses can foster a healthier work
environment, increase productivity, and retain top talent. Use this guide as a foundation to
assess and improve your organization’s workplace culture.
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