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Workplace Satisfaction
Based on insights from First, Break All the Rules by Gallup Organization

Workplace Satisfaction Survey

Understanding Employee Engagement

Employee engagement is the foundation of a productive and motivated workforce. Gallup’s
research identifies key levels of engagement structured in a pyramid.

Employee Engagement Pyramid

In the last year, I've had learning opportunities at work.
Someone has talked to me about my development in the last six months.
I've made a best friend at work.
My fellow employees commit to doing good work.
My company’s mission makes me feel like my job matters,
My opinion matters.
Someone at work promotes my development.

My manager, or someone else at work, cares about me as a human being.

/ \ In the past week, | have been recognized for strong work.

/ \ | have the opportunity to put my best talents to use every day.

/ \ | have the tools to effectively do my job.

/ \ | know what my company expects from me.
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